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LiveWell South Tees Approach (agreed June 2020) 
 

 

 Focus on PLACE (not organisations) 
 Build common purpose (vision, values, 

common function) across members 
 Shared insight and credible strategies 
 Mission-driven & consistent 
 Strong, collaborative leadership 
 Closer connection to communities 

 
 
The work programme of the HWB is a composite of the previously agreed Priorities (Dec 2017) 
and the sessions held in 2020 on: 
 
 the impact of Covid-19 on the Delivery of Health and Wellbeing Priorities (where the 

approach above was agreed);  
 Best Start in Life (March);  
 Mental Health (September) and  
 Inequalities (December) 

 
 
The table below proposes an approach to building the “mission-driven” approach of the HWB, 
retaining coherence with what has been previously agreed. 
 

1. Board Priorities (agreed at the joint HWB Development Session in December 2017) 

 Inequalities - addressing the underlying causes of inequalities across the local communities; 
 Integration - across planning, commissioning and service delivery; 
 Information and Data - data sharing, shared evidence, community information, and 

information given to people 

 

1a   Health Inequalities - addressing the underlying causes of inequality through a coordinated 
approach 

Breakdown of key areas of consideration under “Inequalities” (Dec 2017): 
 
 Tackling worklessness and addressing underlying health issues  
 Tackling poverty, financial inclusion and welfare reforms  
 A coordinated approach to tackle fuel poverty  
 Violence prevention 
 Promoting good mental Health and emotional well-being (see section below) 
 Inclusive growth and maximising the benefits of economic development for all communities 
 Healthy lifestyles  
 Developing resilient communities   
 



 

  

Area of Focus 
 

Lead Organisation/ 
System Group  

HWB 
Executive 

HWB Board  

Development of whole-
system approach to poverty 
 

HWBEx 
(build on Financial 
Inclusion Groups in 

each area) 

Nov 2021 Dec 2021 Outline to 
Board seeking 
engagement of 
members 

Progress update (Health 
Inequalities session) 

HWBEx Nov 2021 Dec 2021 Assurance 
Report  

Best Start in Life  
Best Start in Life: Whole 
System Change update 

HWBEx Jun 2021 Jul 2021 Assurance 
Report 

Best Start in Life: Whole 
System Change update 

HWBEx 
 

Nov 2021 Dec 2021 Formal update 
to Board 

Children’s Trust (M) and 
Children's and Young 
Peoples Partnership Board 
(RC) – annual update 

CT (M) 
CYPPB (RC) 

May 2022 Jun 2022 Formal update 
to Board 

Mental Health  
Mental Health: Whole 
System Change update 

MH Partnership 
Board 

Jun 2021 Jul 2021 Assurance 
Report 

CAMHS Local 
Transformation Plans: self-
assessment 

TV CYP EHWB 
Partnerhsip 

Aug 2021 Sept 2021 Assurance 
Report 

Mental Health: Whole 
System Change update 

MH Partnership 
Board 

 

Feb 2022 Mar 2022 Formal update 
to Board 

Follow-up From Previous Agenda Items 
Sport England LDP (progress 
updates) 

You’ve Got This 
Exchange 

Aug 2021 Sept 2021 Formal update 
to Board 

Making Smoking History – 
Smoke Free Alliance 
Implementation Plan  

Smoke Free 
Alliance 

Aug 2021 Sept 2021 Assurance 
Report   

Arts and Health: next steps PH ST Aug 2021 Sept 2021 Assurance 
Report   

Tackling social isolation and 
loneliness 

HWBEx Aug 2021 Sept 2021 Formal Report 
to Board 

Tackling Problem Gambling Stalled    
Clean Air plan for South 
Tees  

Stalled    

Work and health – to 
include worklessness and 
disability  

Pick up in whole-
system poverty 

work 

   

Public health approach to 
violence prevention  

Picked up with 
Project ADDER 

(under VPM model) 

   

Tackling Alcohol related 
harm across Tees  

Picked up in 
Vulnerable Person 

Model  

   



 

  

Area of Focus 
 

Lead Organisation/ 
System Group  

HWB 
Executive 

HWB Board  

Domestic Violence – 
prevention and Support  
(My sister’s place) 

Pick up in 
Vulnerable Person 

Model  

February 2021 March 2021 Assurance 
Report 

Homelessness Reduction – 
one year on progress report  

Pick up in 
Vulnerable Person 

Model 

   

     

1b Integration 
 
Breakdown of key areas of consideration under “Integration and collaboration” (Dec 2017): 
 
 Joint decision making: joint health and well-being board and streamlined partnerships   
 Further develop approaches for joint commissioning of health and social care for adults and 

children as well as joint working with other commissioning organisations to address the wider 
health and well-being challenges.   

 Develop new models of service delivery models that integrate health, social care, housing, VCS, 
police and fire service.  

 
 

Area of Focus 
 

Lead Organisation/ 
System Group  

HWB 
Executive 

HWB Board  

Integrated Care System:  
Design Guidance and Place   

TV CCG Jun 2021 July 2021 Board Session 

Integrated Care System: 
updates 

TV CCG Quarterly Quarterly Assurance 
Report 

Development of Vulnerable 
Person Model(s): Update 

RCBC/MBC Aug 2021 Sept 2021 Assurance 
Report 

Development of Vulnerable 
Person Model(s): Update 

RCBC/MBC Feb 2022 Mar 2022 Formal update 
to Board 

System Oversight  
TV CCG Annual Report/ 
Operational Plan  

TV CCG     

Quality Reports – TEWV  TEWV    
Quality Report  - STHFT STHFT    
Carers Update    Assurance 

Report  
Home First Strategy     Assurance 

report  
Steady on your Feet    Assurance 

Report  
Community Safety 
Partnership – action plan 
and local updates  

CSPs   Assurance 
Report  

 



 

  

1c Intelligence and Information  

 
Breakdown of key areas of consideration under “Information and Data” (Dec 2017): 
 
 Develop joint understanding of the local challenges through better use of information and 

intelligence,  
 Improved use of intelligence to drive planning and service improvements,  
 Improved arrangements for data sharing and integrated data systems,  
 Ensuring the local narrative, community information and qualitative information is also 

considered  
 Joint up approaches for sharing information with residents 

   
 

Area of Focus 
 

Lead Organisation/ 
System Group  

HWB 
Executive 

HWB Board  

Population Health 
Management 

Stalled   ??? 

HWB Performance 
Management Framework 

Stalled   Assurance 
Report  

 

Other 

Area of Focus 
 

Lead Organisation/ 
System Group  

HWB 
Executive 

HWB Board  

Statutory Responsibilities  
Pharmaceutical Needs 
Assessments 

HWBEx    

Better Care Fund planning 
sign off  

HWBEx    

HWB Annual Report  HWBEx    
Safeguarding Reports Chairs of the 

Boards  
   

HWB Risk Register H&WBB Executive   Assurance 
Report  

Annual Health Protection 
Conference and Assurance 
Report 

Director of Public 
Health  

  Assurance 
Report 

DPH Annual Report  Director of Public 
Health   

  HWB Agenda 
Item  

Healthwatch  
Work Programme and 
Annual Report 

Healthwatch South 
Tees   

   

Forward plan Healthwatch South 
Tees   

   

Community Engagement and Campaigns  
Communication and 
Engagement Plan  

H&WBB Executive   Assurance 
Report 

 



 

  

Scope and Remit of the single Health and Wellbeing Board  

(agreed at the joint HWB Development Session in December 2017) 

Vision: 
 

Empower the citizens of South Tees to live longer and healthier lives 
 

Priorities: Inequalities - addressing the underlying causes of inequalities across the 
local communities; 

 
Integration - across planning, commissioning and service delivery; 
 
Information and Data - data sharing, shared evidence, community 
information, and information given to people 
 

 

 

Inequalities - addressing the underlying causes of inequality through a coordinated 
approach to addressing: 
 
 Tackling worklessness and addressing underlying health issues  
 Tackling poverty, financial inclusion and welfare reforms  
 A coordinated approach to tackle fuel poverty  
 Violence prevention 
 Promoting good mental Health and emotional well-being  
 Inclusive growth and maximising the benefits of economic development for all 

communities 
 Healthy lifestyles  
 Developing resilient communities   

 

Integration and collaboration  
 

 Joint decision making: joint health and well-being board and streamlined partnerships   
 Further develop approaches for joint commissioning of health and social care for 

adults and children as well as joint working with other commissioning organisations to 
address the wider health and well-being challenges.   

 Develop new models of service delivery models that integrate health, social care, 
housing, VCS, police and fire service.  
 

Information and Data  
 
 Develop joint understanding of the local challenges through better use of information 

and intelligence,  
 Improved use of intelligence to drive planning and service improvements,  
 Improved arrangements for data sharing and integrated data systems,  
 Ensuring the local narrative, community information and qualitative information is also 

considered  
 Joint up approaches for sharing information with residents   

 
The Board will develop an annual work programme to focus on key issues that address the 
priority areas.  The Board will also monitor and receive update reports on progress against 



 

  

the work programme.   The work programme will be reviewed annually as part of the planning 
and commissioning cycle. 

 


